BLISCare

ORTHOPEDIC BUNDLES CHECKLIST

Is Your Ortho Practice Prepared for Financial Success in Bundled Care?

In value-based and fixed-price surgical models, one complication can cost your practice thousands.

But it doesn't have to.
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D Do you currently offer or plan to offer
fixed-price surgical packages?

Have you identified your most
bundle-eligible procedures (e.g., TKA,
THA, ACL, spinal fusions)?

Are you working with any bundler
(e.g., Carrum Health, Transcarent,
Lantern Health)?

Do you offer cash-pay or direct-to-
employer ortho packages?

Have you set internal bundle pricing
that reflects your full episode of care
costs?
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Do you track post-op outcomes for
30+ days after orthopedic surgeries?

Do you have care coordination in
place to manage follow-up and
prevent readmissions?

Have you calculated your risk
exposure for:

e Surgical site infections?

e Readmissions within 30 days?

e Revisions due to hardware or
healing complications?

Have you experienced margin loss
due to any unexpected post-op
events?
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Financial Risk Protection Growth & Scaling
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I:l Do you have a plan in place to absorb
the financial impact of complications
in fixed-price bundles?

Are you using a surgical financial
D protection solution like BLISCare to
offset 30-day bundled payment risk?

Can your team confidently expand
D orthopedic bundles without fear of
unpredictable costs?
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READY TO CONFIDENTLY GROW YOUR
BUNDLED PROGRAMS?

If you checked 8 or more boxes, your orthopedic practice is on the right track toward bundled payment success — but even
well-prepared teams shouldn't leave financial risk to chance. If you checked fewer than 8, now is the time to take action.
BLISCare can help fill the gaps in your risk strategy, reduce financial exposure from post-operative complications, and give you
the confidence to expand your orthopedic bundled payment offerings with greater security and profitability.

Schedule a Free Ortho

Bundle Risk Review Today!
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Are you prepared to scale orthopedic
bundled programs across:

e New procedures (e.g., shoulder,
l[umbar fusion)?

e Additional payer/employer
groups?

Have you evaluated long-term
profitability across your bundled
payment contracts?

Do you have financial partners who
understand the orthopedic-specific
risks of value-based care?

N\

J

BLISCare.com

info@BLISCare.com | @ 854--BLISCARE




